
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

March 7, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Joe Sheehan, Ernie Paciorkowski, Debbie Holmwood, Rob Bamber, Brian Hachey, 

and Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by Mr. Sheehan who opened with an introduction of guidelines 

for virtually held meetings via the platform GoToMeeting.  
 

7:05 PM Public Hearing Definitive Subdivision Plan for 295 Dean Street: David Hern Esq., 

Tim Power PE, Patrick McDonagh.  
 

Approximately 34 people online and 35 people in-person attended.  

The Clerk read the hearing notice into the record.  The Chair reviewed the meeting procedures 

and thanked residents that had provided written comments.  Attorney David Hern addressed the 

Board on behalf of the applicant, DK Estates, to discuss the proposed 6-lot subdivision to be 

located on the 4-acre parcel.  He described the drainage, house configuration on the right side and 

on the cul-de-sac, the approval in 2005, and stated the new design is better as it conforms to 

current stormwater standards. The engineer, Mr. Tim Power, displayed the site plans on the 

screen and had paper copies displayed on an easel.  He said they are proposing a 600' long 

roadway with a cul-de-sac. He stated that they are requesting a waiver from the required 55’ to 

the proposed 45’ right-of-way and a waiver from the required 36’ active pavement width down to 

26’. He described the topography, drainage/stormwater plan, and the tree line configuration. 

Board members asked questions regarding the stormwater design, Lots A & B, the number of 

proposed house lots, and about soil tests/soil type. Mr. Power stated that stormwater leaving the 

site would be less than leaves the site now.   

Mr. Halkiotis discussed the site walk and stated the main concerns were stormwater and the 

wetlands.  He noted that there were isolated areas of wetlands that are not protected under WPA 

but may be under the local bylaw.  A wetland scientist will delineate the wetland and it was stated 

that the applicant understands they will have additional work to do. 

Mr. Halkiotis noted that there needs to be a stop sign at the intersection, adequate street lighting 

at proposed intersections, and that the applicant needs to suggest street names.  

He recommended that the Board review and vote on the waiver requests and noted 

correspondences received from multiple boards/commissions/depts.  
 

The chair opened discussion up to the public regarding the road width.  

One resident asked if 45’ would be wide enough for emergency vehicles.  
 

MOTION I: Mr. Paciorkowski made a motion to reduce the right of way from 55' to 45’. 

Motion was seconded by Ms. Holmwood 

VOTE: 5-0 
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The Chair asked for public comment on reducing the paved road from 36’ down to 26’.  

Residents asked questions regarding permeable pavement and traffic related topics. 

The Board noted it was only 6 houses and there would be a stop sign.  Mr. Paciorkowski 

commented that permeable pavement wouldn’t hold up especially to snow plowing.  
 

MOTION II: Mr. Paciorkowski made a motion to do a waiver to reduce the paved road 

down to 26 feet. 

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0 
 

The Chair asked for public comment regarding the waiver of sidewalks on both sides of the road.   

Residents asked questions regarding the sidewalk and roadway. Attorney Hern and the Board 

members replied. Mr. Halkiotis reminded the applicant that they would have to submit a waiver 

request for the sidewalk reduction in writing.  
 

Board members discussed potentially waiving the environmental impact statement requirement 

and they were not favorable.  Attorney Hern said they could submit the statement, as required, to 

the Board.  
 

The Chair opened up the floor to the public on any questions related to drainage: 
 

District 9 TM member: requested a 3rd party engineer to review the stormwater plan and had 

several questions; 

Chair:  Town's engineer reviews the stormwater, other work needs to be done by the applicant, 

and the Board will consider it after they have more information. 

She also asked about other areas of the property; dense woods, protected flowers (lady fingers), 

and asked about the scope of work. 

Mr. Power: said they will look throughout the entire property. 

She asked about ledge that may require blasting. 

Mr. Power:  No ledge was noted on the surface.   

She asked about Area A (open green space for residents to use and who would own it). 

Mr. Power:  said they would meet with DPW directly as they need access in perpetuity so it 

would be given to the Town along with the road. He stated that the road starts as private and then 

it would become public (if accepted at Town Meeting).  Attorney Hern noted that when the road 

is private it would not be open to the public.  If it was Town property, it would be up to the Town 

regarding the open space. 

The resident also asked about architecture and the square footage of homes. 

Mr. Powers:  2800-3000 square feet.  Architecture will fit the neighborhood and that information 

would be presented in the environmental impact statement. 

Attorney Hern noted they would be appropriate to size of lots, in compliance with zoning, and to 

the buyer's specs and noted that the houses shown on the plans are just for a visual reference. 
 

Resident: Any considerations given to the impact of the construction to surrounding residents; 

Impact of Neponset River and surrounding properties if development is built? 

Attorney Hern:  They will use jackhammers if ledge is found; if blasting occurs the required 

procedures will be followed including a pre-blasting survey to document existing conditions.   

He stated that stormwater management would be equal or better than the current stormwater 

drainage situation.   
 

Resident: question regarding stormwater and removal of trees.  

Mr. Power: yes, tree removals are included in calculations of stormwater/drainage/volume of 

water going in and out.  He explained how salt and runoff are filtered.   
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91 Richland Rd:  question regarding 20' easement, 28' drainage for utilities also and will heavy 

equipment be used there? 

Mr. Power: yes, during construction 

She asked questions pertaining to her property and the engineer described the erosion control 

methods used during construction.  
 

Mr. Flaherty, Richland Rd:  stormwater concerns. 
  
Andrew Parenteau, 71 Richland Rd: requested a 3rd party review of the stormwater and an 

environmental impact statement to ensure everything is designed appropriately.  
 

Samantha & Chris Lund, 19 Cranmore:   asked how their yard will be protected during 

construction and how will it affect our yard. 

Chairman:  Engineer explained the erosion control methods. It will stay within the easement and 

will work within those bounds so as not to impact neighboring property.   

Ms. Lund: asked about bushes (neighbors) and the fence (Samantha's) 

Attorney Hern:  It is not uncommon to find out where boundaries are.  Owners may want bushes 

removed during course of construction 

Mr. Paciorkowski commented that Mr. Mark Ryan/Town Engineer has no incentive to approve a 

project that he deems not to be engineered properly. 
 

Online comments: 
 

Jared Dobson, 26 Cranmore: Has there been a study been done on the existing sewer system on 

Cranmore Road (and connecting to Richland), where the drainage overflow will be directed? I 

believe the existing sewer/drainage system is from the 1950's, can it handle this additional load of 

water? Whenever we get heavy rain, the storm drains are full to the brim. 

Mr. Power: sewer and drains are different.  Our report: runoff from site will be less than it 

currently is.   
 

Heather Olins from 69 Longwood Terrace : My comment is that a lot has happened since 2004, 

and it seems that waiving an environmental assessment would be irresponsible given the 

increased awareness of environmental concerns and flooding concerns since 2004 
 

Kelsey Cummings and Mike Kennedy, 51 Richland Road: There is many vernal pools and wildlife 

in this sector of woods. a 2004 study is not sufficient for todays standards .  
 

In Person, 83 Richland Rd: Introduced historical letters and pictures to show Board members. 

Attorney Hern:  Said that the project was previously approved and noted that there are other 

properties that have taken trees down. 
 

Mr. Paciorkowski explained that there is a bad situation now but that it may improve due to the 

proposed stormwater design. 
 

Resident: timing between trees down and drainage system installation 

Mr Power:  described best practices for the earthwork utilities; approximately 1 month/1 

construction system at most; re-seed and stabilize.  PB and DPW would be all over applicant if 

best practices aren't followed in a continuous fashion.  Town won't let houses be built/sold until 

stormwater construction has been done to spec.  
 

Resident:  What happens to the wildlife in the area?  Is it considered? 

Board members: No.  Property owners have property rights and can develop their property if it 

meets the requirements of the bylaws.   
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Mr. Halkiotis gave an overview of the subdivision control law and what the Planning Board can 

and can't consider when rendering a decision.  
 

MOTION V:  Mr. Paciorkowski made a motion to continue the public hearing to April 

11th, 7:30, at the Senior Center and remotely.  

Motion was seconded by Mr. Hachey. 

VOTE: 5-0 
 

Planning Board Business:  

• Discussion: Compliance with new MBTA Multifamily Zoning requirements  
 

Mr. Halkiotis said last year the State approved changes to the Zoning Act, Chapter 40A Section 

3A. It charged DHCD with mapping guidelines for how the changes of the law would be 

implemented. On Dec. 15th, guidelines came out but there were many questions. 

Sarah reviewed guidance has been released and he and Ms. Bouchard have attended webinars by 

Mass continuing Law Association, Karis North, Town Counsel was present online to answer any 

questions that Board had.  Mr. Halkiotis said the March 7th Memo, prepared by Ms. Bouchard, 

sifts through the main points of the issued guidance. March 31st is the deadline for communities 

to provide comments to the State before final regulations will be put out this summer.   

Timeline to follow, to be done by the end of 2022.  Mr. Halkiotis reviewed some of the timeline 

requirements; meet with BOS before May 2nd and advise them of changes, form to be submitted 

to the State, and requirement to submit an action plan to the State by the end of the year 

If not in compliance, he said the Town would have to submit an action plan on how we will come 

into compliance in 2023.   

Mr. Paciorkowski asked if they will take into consideration existing multifamily housing since 

Norwood has so many.  

Mr. Halkiotis said that some of the recent bylaw changes should be an advantage with coming 

into compliance and noted the most recent mixed use overlay district approved at Town Meeting.  

Summary of needs: 20 units per acre and by SP 32 units per acre ----will change to "matter of 

right" within a 1/2 mile of train stations and establish a 50 acre zoning district (does not have to 

be contiguous) .Target number of unit to be create.  2,700 multi-family housing units 

Ms. Bouchard noted that this is just a zoning piece of legislation.  The requirement isn’t to have a 

specific number of multi-family houses within a ½ mile of the train station but rather to 

demonstrate to DHCD that the zoning has been changed to create the ability to have a build-out 

analysis to prove the ability to create, lot by lot, the 2,700 additional multi-family housing units 

that could potentially be built. Ms. Bouchard noted that Norwood has 3 train stops and that the 

zoning to create the potential for the multi-family houses can include any or all of them.  

It was noted that Norwood needs to prepare an action plan or could we could lose state grants and 

funding. 
 

Mr. Halkiotis said he is asking that the Board establish a task force and not just the staff.  He said 

he would like a small working group consisting of staff, BOS, PB, and citizens working on 

coming into compliance with state law.   

He said he engaged with the Metro Regional Planning Council (MAPC) but they cover large 

areas.  He said they sent a scope of work from another community that MAPC provided them. It 

was 5 pages long, all steps to follow, robust outreach and education on the new regs. and why. 

The cost was $83,000 for the consulting work.  He noted that there are grant opportunities 

through MAPC and will need help with a lot by lot analysis. Mr. Halkiotis said that we can do the 

public hearings, the zoning language changes, and the public outreach but needed help 

specifically with the lot-by-lot analysis.  He asked the Board to consider an advisory committee to 

schedule the May meeting with the Selectmen, to work on the DHCD form, to seek out grant 
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applications, to reach out to consultants for a cost estimate to do the analysis, and to develop a 

schedule over the next few months. A simple majority is all that is required for the MTBA zoning 

changes. Town Counsel underscored the requirements that Mr. Halkiotis outlined.  Mr. Halkiotis 

concluded by saying that he would develop a schedule for going forward over the next few 

months.  
 

• 83 Morse St. – Proposed Multifamily Development Zoning Amendment  
 

Attorney Hern, Mr. David DePree, and the Board reviewed the proposed language amendments.  

Mr. Halkiotis noted that this discussion for the annual meeting and could be taken up at a later 

date. Attorney Hern asked if the Board could support/recommend the general idea.   

The Board expressed general support and said they could discuss it in the future.   

David Hern:  benefit submits the community  
 

• March 14, 2022 Special Town Meeting 
 

Mr. Halkiotis said that he and Ms. Bouchard have their presentation ready for Town Meeting and 

gave an overview of the three zoning articles.  He said that they will present articles and that the 

Planning Board should be available to answer questions 
 

Adjournment: 
 

MOTION:  Mr. Paciorkowski made a motion to adjourn.  

Motion was seconded by Ms. Holmwood 

VOTE: 5-0 motion passed.   
 

Meeting adjourned at approximately 10:10 p.m.            

Next hybrid meeting: March 28, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. 
 


